Commitments: The success of the program requires mutual commitment. We know there are many
demands on city leaders, and we commit to optimizing participants’ time.
Mayors commit to:

e Participate fully in all in-person and virtual sessions

e Select and commit to one key priority that will guide their work throughout the year and serve as the
focus of their city’s participation in this program

e Ensure the full engagement of two already-nominated senior leaders who will lead implementation of
the city’s key priority and participate in their own tailored leadership sessions

e Complete a personal leadership assessment with results confidentially debriefed by a professional
executive coach

e Follow up with their team to promote progress on a key priority for which their city receives deeper
programming or support

e Share progress, challenges, and insights throughout the year, including surveys before, during, and
after the program and check-ins to gather information about the program'’s effectiveness

Completion of the program qualifies the city for future opportunities offered by the Initiative and the
Bloomberg Center for Cities at Harvard.

Travel and Accommodations: We will reach out to mayors’ staff to arrange travel and accommodations for
the in-person programming in July. Airfare, hotel, and most meals for the duration of the program are fully
funded. Hotel accommodations will be at the Loews Regency New York Hotel located on 540 Park Avenue,
about a seven-minute walk from Bloomberg L.P. where we will begin each day.

Onboarding Conversation: In preparation for participation, we will reach out to mayors’ staff to schedule a
45-minute Zoom meeting with each mayor and their senior leaders. This conversation will lay out the
program structure and what to expect, as well as share more about how the key priority will serve as vehicle
through which cities advance organizational practices and capabilities.

Media and Communications: We ask that any public or media communications about the mayor or city's
participation in the program stay strictly embargoed until further notice. Our communications team will
be in touch with the city teams regarding language to announce the city's participation, information to be
used in press releases or on social media, and guidance on responding to questions about the program.

FREQUENTLY ASKED QUESTIONS

What does it cost to participate? Thanks to a gift from Bloomberg Philanthropies, participation is fully
funded, including tuition, accommodation, most meals, and airfare. Public officials, including any employee
of a government entity, should consult applicable rules and regulations to ensure that their attendance
(including the acceptance of related costs) is fully compliant.

How do mayors choose their priority? After submitting at least one key priority in their applications,
participants will have two opportunities to reflect and narrow the focus. First, during the onboarding call, a
team member from the Bloomberg Harvard City Leadership Initiative will help each mayor think through the
submitted priorities. Then, during the New York convening, mayors will participate in working sessions,
including peer sessions with other mayors, to select the priority that will guide their work throughout the rest

of the program.
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